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1 Background 

The 2019 utility WMP submissions did not use a consistent set of metrics to track the outcome of utility 
mitigation programs. Metrics proposed by utilities primarily tracked the utility’s progress to their own 
WMP activity targets and were more accurately termed “Program Targets” that did not actually 
measuring the wildfire mitigation outcomes generated by that plan. Moreover, the lack of consistent 
metrics used across utilities created challenges for comparing the outcomes of each utility’s plan.  
 
Metrics  
The WSD will adopt three sets of metrics:  

1. Progress metrics that are designed to track concrete actions toward reducing wildfire risk. 
Progress metrics include absolute metrics (e.g., number of grid condition findings per circuit 
mile) 

2. Program targets, which outline utility progress toward the utility’s own specific targets identified 
in their WMP 

3. Outcome metrics that track wildfire and PSPS related outcomes on impacted communities. 
Outcome metrics include leading and lagging indicators of wildfire and PSPS risk and while they 
describe utility risk reduction, they may be collected from a variety of sources including utilities 
themselves, CAL FIRE, Cal OES, and others 

 
The metrics below follow six key principles:  

1. Taken together, metrics should provide a complete picture of utility's contribution to and impact 
on WSD and overall CPUC longer-term objectives  

2. A good metric should track information that can be used to inform action, such as grid 
operations or capital allocation 

3. Metrics should include both lagging indicators, to understand past incidents and help prevent 
recurrence, and also leading indicators, to understand near-misses and help avoid potential 
incidents  

4. Going forward, data analysis should be used to determine which metrics best predict and/or 
reflect wildfire risk to update the list of metrics accordingly  

5. Each metric should be provided in consistent units and normalized by relevant factors across 
utilities to ensure comparability across years and across service territories  

6. Metrics should be auditable, such that the WSD and potentially third parties can independently 
verify all utility-reported metrics
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9 
 

 

4 Outcome metrics to track wildfire risk reduction outcomes 

The goal of outcome metrics is to track wildfire and PSPS-related outcomes on impacted communities, 
including monitoring for potential unintended consequences of wildfire mitigation activities. These 
metrics include leading indicators and lagging indicators and may be sourced directly from each utility or 
sourced from other agencies. Therefore, the outcome metrics are organized into four categories, as 
follows:  
 

Group 1A: Generally sourced from utility, leading indicators 
Group 1B: Generally sourced from utility, lagging indicators 
Group 2A: Generally sourced from a variety of other stakeholders, leading indicators 
Group 2B: Generally sourced from a variety of other stakeholders, lagging indicators 

 
Source: Utility Other stakeholders 

Leading 1A 2A 
Lagging 1B 2B 

 
 
Leading indicators can produce insights into the likelihood and/or impact of potential near-misses or 
other avoided wildfire and PSPS incidents. Leading indicators are particularly helpful in identifying trends 
before rare, high impact events like wildfires happen and help to understand the statistical significance 
of any actual events.  
 
Lagging indicators quantify the impact of wildfires and/or wildfire mitigation actions by measuring actual 
impacts incurred, for example due to a wildfire or PSPS event. Lagging indicators can help generate 
insights about how to prevent or mitigate future events and/or the unintended consequences of efforts 
to mitigate against them. 
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